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Over Annual Parish Meeting Minutes
7.30pm 					
Over Annual Parish Meeting, the Seminar Room, Over Community Centre, Over - Tuesday 23 April 2019
PRESENT
Chairman:	     Mr G Fenn		
Parish Clerk:	     Mrs M Pink
In attendance
Councillors:	Mrs A Griffiths, Mrs J Davies, Mr G Twiss, Mr A Tranter, Mr S Couper, Mr A Mills, Mr R Robinson
District Councillors Mr Bill Handley and Mrs Dawn Percival
Chairman of Over Town Lands Trust Mr Tim Henshaw
Parishioners:	     Five
Item														
01		TO RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE
County Cllr P Hudson 
  02		TO SIGN & APPROVE MINUTES OF THE ANNUAL PARISH MEETING DATED 24TH April 2018
	These minutes have been reproduced in the Over News and are taken as read and signed as a true record of that meeting
03		PRESENTATION OF OVER TOWN LANDS TRUST ACCOUNTS
The Over Town Lands Trust Chairman presented the accounts and gave a brief presentation concerning the roles and responsibilities of the Over Town Lands Trust.  The Trust own 110 acres of land, the Town Hall and Cottage next to the Town Hall.  Major costs have been incurred with repairs to the Cottage.  The trust is distributed with 1/3 to the Churchwardens and 2/3 to the Town Branch.  The Town Hall is now not used and a decision must be made regarding its future use to raise income for the Trust.  The Trust provides support to the Day Centre, School, Puddleducks and gives support to projects that highlight an educational need.  It also operates a relief in need provision.  There is a limited amount of money and the Trust looks at projects that provide for the good of the Village.  Approximately £12,000 was given to the Village last year.
04	CHAIRMAN’S REPORT FROM OVER PARISH COUNCIL
Green, Recreation Centre and other Village Areas
The Parish Council are very pleased to inform you that repairs to the Pavilion roof have been carried out and the refurbishment of the Pavilion is one of our key projects for 2019.
Signs have been erected in Over Fen and it is hoped that this will encourage more residents to embark on outside recreational activities.  New wet pour ground surfacing has been laid under the swings in the play area at the Recreation Centre which was recommended via the ROSPA playground reports that Over PC commission each year.
Gating at the Doles has also been provided by the County Council.
The Green has been expertly looked after by our groundsman Mr Dave Bridgman and verti draining of the Green has been carried out to help with drainage.  A new line marker is now in use and the youth pitch is now marked out in blue paint at the request of the junior teams.  We are looking into replacement of three trees on the Green following removal of the diseased and damaged trees in 2018.  We are also looking into replacement of the damaged benches.  Various other maintenance to hedges and trees within the Village has also been carried out.
The Parish Council has funded new doors in the Community Centre and the War Memorial was also cleaned to mark the 100th anniversary of the ending of WW1.
Grant Seeking and new Councillors
The Parish Council have experienced some changes over the last year and have lost three Councillors namely Mrs Pat Scrivener, Mr S Perry, Mr J Lewis and I would like to thank them for their service.  We have also had three new Councillors join. These are Mrs Anne Griffiths, Mr Adrian Tranter and Mr Andrew Mills.  There are currently three vacancies still so if you are interested in the Village and want to help then please contact the Clerk.  I would like to take this opportunity to thank Mrs Linda Poulter who served the council for many years as Clerk.  There is now a new Clerk, Mrs Mandy Pink who will also be helping the Council to move forward in 2019.  Prior to her placement Over had an interim Clerk, Mrs Linda Miller and I would also like to thank her for keeping the Council going while we found our replacement Clerk.
Current Projects
Over PC have begun looking into improving the land at Overcote and will be discussing what can be achieved here in the coming year.  They have also been working closely with Cambridgeshire ACRE who are proposing some improvements and changes to the Village and are discussing a project called New life on the Old west and further details about this project will be given later.
The PC are also keen to support a new Speedwatch team and currently have two trained operatives but we still need some other help as three volunteers are needed per session to carry out the speed checks within the Village.  Over PC is working closely with Swavesey PC on this initiative.
A group of residents and Councillors are also currently working on the Village Design Statement which will be discussed in more detail later.
Finance and Budgets
The Parish Council are very keen to see some changes within the Village  and the new initiatives have led us to increase the precept to £60,000 with a working budget of £71,000 having taken the extra funds from reserves.  This increase will enable refurbishment of the pavilion, reseeding of the green and the purchase of a MVAS speed indicator sign for the Village.
General
The Parish Council have also helped support the purchase of Christmas Lights for the Village and the display in December was well supported and much appreciated.
The Parish Council have also been active in applying for land registry of the open spaces in the Village and I would like to thank Mr Geoff Twiss for his time and effort with this project.
The Village is also supported by the Church and Town Lands Trust, Dave Bridgman, Richard Fenwick, Terence Skinner, the Staff at the Over community Centre and any others who contribute.
Finally, I would like to thank the Clerk and my fellow Councillors for their hard work and support.  If you have any questions, suggestions or any other queries then please contact the Clerk who will be able to help you.  Further information about the Council can also be found on our website.
05		DISTRICT AND COUNTY COUNCIL REPORTS
County Councillor Mr Peter Hudson provided a report via email and a copy can be requested from the Clerk
District Councillor Mr Bill Handley also provided a report via email which can be requested from the Clerk and he also addressed the Meeting to state the relevant points concerning planning and the five year land supply needed for the current Local Plan.  This is a rolling programme and the District Council are committed to keeping this plan viable.  Build schedules can be challenged and slow builds will be monitored and delivery of build will be pushed for as per the accepted plans. A question was asked from the floor concerning possible reserve sites and Cllr Handley stated that there will not be any reserve sites now that the Plan is in force.  A question was also asked concerning the amount of time that the Inspector took to validate the plan and the District Council will look to work more closely with the Inspector in the future.
06		VILLAGE DESIGN STATEMENT PRESENTATION
Cllr Anne Griffiths gave a presentation concerning the Draft Village Design Statement that is now in Consultation.  The Village Design Statement sets out the design of the Village and highlights the character and style of it.  It highlights areas of movement around the village and various green fingers which link the Village.  A question from the floor concerning the adoption timeframe was asked and Cllr Griffiths replied that the target for adoption is the end of this year.
07		CAMBRIDGE ACRE VILLAGE ENHANCMENTS PRESENTATION
Cllr Adrian Tranter gave a presentation concerning the above project.  The areas highlighted for enhancements were stated and the initiatives being offered were discussed.  Cambridgeshire ACRE has submitted a bid for funding and Over Village has been picked to receive funding for enhancements if the bid is successful.  It is hoped that the bid will be secured by the end of this year and enhancements carried out within two years. Over Parish Council are happy to provide funding for ongoing maintenance for the next 10 years.
08		PRESENTATION OF PARISH COUNCIL ACCOUNTS 
The Over Parish Council accounts have been open for inspection if required but the Clerk did not receive any requests for access. The Annual return for 2017/2018 can be viewed on the Parish Council website at www.over-pc.org.uk

There being no further business, the meeting was declared closed at 8.30PM
Signed & dated Chairman

	
